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1. The Agsncy hos under review the recentiy rece: ved
S0C 70 Plan for tiae fatellite Operations Cemter. The
changing role of the 50, which is outlined in the Plax,
cnn hasve far-rescaisg cifects which should be earefully
weighed. The recent amendments, dated 12 July 1967, reilect
AR apparent major redirection of affurt, sepecialiy as it
atfects mission planeing, mismsica targeiisg by amtellites,
and post-missiox amalyses. The docwsent alse represent-
the first sritten suamsry of the 30C mission that has been
recelved by the igeney sipce discussiomns at the Besimming
of the year.

2. In tais counection, the S3C Sorftware Coordinat LBE
Group, eutablished by I/ERG Action Memersadus Mo, 12, ¢ztee
19 Bay 1967, was giver an uawsually difficulg cimrter, spd
it say be appropriate that some cevision of 118 chartes be
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3, ‘ihe priacipal abjective of Lhe grouy £ wwsini

UG in preparieg itsell to operate i- 25X1
highly desirable. It woulé Mtéﬁwé
group to urdertaie a toorough examinstiom of the variou.

copcepls involvioy altersative assigmments to the Ageney,

the 50C, and the 5T, and the immct of data flow under
each, In eximinin: these sltermstives, the zroup shoulc »e
cautious that the software reguirenests for the SO0 operaltis

of will pewmis its meximmn utidisatf:n,
1t Iwm—ﬁ—rnﬁrl ged should acy sstellite systes be

operated asm saftuars desigped for saximum utilivmtio- o 25X1A
8 dissimilar wysten, ‘e srouyp therefors could be chapg: ¢l 1&
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with setiing forth aliermate canceptunl approaches with

the pros and cous of «ach for finsl selection by the D/NRC
2t the time] |responsinitity
is being deteraped, The necesiary derivation of software
development costs apnd schedules veuld subseguently be
sndexrtaken by the agercy charged with the techmical direct an
of the necossary software develepment to meet EOC-directed
needs,

4, In view of tas | fore
th&| ! it isL§E§§i§113FiEii & later éate o,
say, 1 Rovember 1867 1or the submission of B0OC Seftwere

Coordinating Grocup recommendaticea would provide the jrougp
with sufficient time for a more complete assessaent of
alternatives anc their iamplications.

. Y should ke happy to discuss tais matter fusther
with you if you so desire, LI

w4irl B, BResstt
Lirector
iR Heconm: isssnoe Pro.rag.
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